USDA Posttion 3 FORMAPPROVED

30-7 )
N MULTIPLE FAMILY HOUSING PROJECT BUDGET T
PROJECTNAME BORROWER NAME BORROWER ID AND PROJECTNO.

Loan/Transfer Amount $ Note Rate Payment $ IC Payment §
Reporting Penod |Budget Type iProject Rental Type| Profit Type The following utilities are master D [ hereby request
O Anaual O Lunat O Fanuly O Full Profit metersd _ units of RA  Current number
O Quartedy L] Regular Report [ Etderdy [ Limited Profit | [JElectnaty 0O Gas of RAumts
O Monthly CJ Rent Change O Congregate O Nea-Profit O water [ Sewer Borrower Accounting Method
OsMr O Group Home OTrash
[ Other Servicing Omized [OLH DOther ______ [ Cash [ Acerual
PART I—CASH FLOW STATEMENT
CURRENT PROPOSED COMMENTS
e { BUDGET } ACTUAL : { BUDGET : { or(YTD) }
BEGINNIN > - -
manonares- | 9004 ) | Blank) | 20050 | ¢ - - )
OPERATIONAL CASHSOURCES
1. RENTALINCOME ....ccoocvovniiniinniinns Contingency should be reasonable based on
2. RHSRENTALASSISTANCE RECENE 2004 vacancy unless reason for vacancies I .
3. APPLICATIONFEES RECEIVED .......... has been corrected. If vacancy rate is high, In'c NG T B0
4. LAUNDRYAND VENDING ..........ccoovuren e g vithh Eemieig 6ies o | prior USDA approval
S. INTERESTINCOME .......occoo.oomrerrrerree possible solutions o problem. t—y
6. TENANTCHARGES..............oemrrnen /
7. ATHER - PRARCE ROUBRCER .o
8. LESS (Tacancy and Contingency Allowane el ................ ( ) ( * y )
9. LESS (Agency Approved Incentive Allowance) ............... ( ) ( * )
10. SUB-TOTAL /(] thriu 7) = (8 & 9] eoveeeeeeeerreemrerseersesssens If partner is making
NON-OPERATIONALCASH SOURCES loan fo borrower,
11. CASH-NONPROJECT ..........ooomerereserescsmssmmamsssssssssssens prior RD approval is
E T required.
12. AUTHORIZED LOAN (NOH-RHS) ........vveereseeeemsessmessersnnns ] |

{}l 3. FERFROMREBERVE .........oocootisiiciiiiiiesbonsaiose

14. 8§ i s kAR

1 I

15. 13. Must agree with Part I1I Line 7 & Part V Column 1 | [ [ | Actual amount of

OPERA a RD annual debt

16. TOTAL O&M EXPENSES (From PartIl) .....ueeeeeeeeveecanns payment only.

17. RHS DEBT PAY MZENT ....................................................

18. RHS

19.

20. Please reflect the Return

. to Owner and notate in
{}2 5 the Comment Column

which year is being

23. RETURNTO OWNER ....cooverooceeereceersssmsssmassessensen Debt repayment other than RD reflocted.

24.  SUB-TOTAL (767U 23) cooreoereeeereeereerseeerreseseeenr e 1 V
NON-OPERATIONAL CASH USES
25. AUTHORIZED DEBT PAYMENT (Non-RHS).................

26. LONG-TERMIMPROVEMENTS _........oooooeoereeoeeroenannne
27. MISCELLANEOUS ....... ‘ § Must agree with Part V

]

28 SUB-TOTAL /25 thry - Budgets will not be approved with a negative cash flow unless you Column 1 & Part III
have excess funds in your general operating account that will be Tine7
29. TOTALCASH USES/ used for capital improvements in lieu of using reserve funds.

]

30. NET CASH (DEFICIT){75-29) womoeeeeeeeoreeeeeeereeressseens ] I * ]
CASH BALANCE
31. BEGINNING CASHBALANCE............oooceoereeerereseseemnnn ’7#

32 ACCRUALTOCASHADIJUSTMENT .......ccoeoeceecrinrcnes
33. ENDING CASH BALANCE (30437432} ..cvevivereerrnreeins
Accordmg to the Faperwork Reduction Act of 1095, an agenc;
OME control number  The valtd OME control mumber for this
per response, Includmg the time for raviewing mstructions
mbrmation

brmaton wiess & displays a valid
This should be estimated actual cash on hand as of fon f3 estimated to average 4 hours

1/1/2005, including funds in the General Operating, Taxes [|© @ 7w me the collection of
| & Insurance, & Petty Cash Accounts. |




PART II-—-OPERATING AND MAINTENANCE EXPENSE SCHEDULE

o B o Sl ol

D 00

13
14

13,
16.
17.
18.

19
20.
21
22.
23.
24.
.
26.
27.
28.
29.
30.

3L

32.
33.

34.
35.
36.
37
38.
3%
40.

41.

MAINTENANCEAND REPAIRS PAYROLL ...................
MAINTENANCEAND REPAIRS SUPPLY ......................

SNOWREMOVAL .. "

ELEVATOR M.AINTEN AN CEJC' ON'IRAC'I'
GROUNDS ..

SERVICES ..

FURNTIURE&HIRNISHNGREPLACEMENT
OTHER OPERATING EXPENSES (ffemize)............ccc.....
SUB-TOTAL MAINT. & OPERATING (/ thru 10} ..........

ELECTRICITY
WATER
SEWER
FUEL (O1AC: oafﬂSaSJ

check hox on

GARBAGE & TRASH REMOVAL

OTHER UTILITIES ..
SUB-TOTAL UT[LlTIES (} 7'rkm 1’ 7}

SITEMANAGEMENTPAYROLL ..........coviccreeanens

MANAGEMENT FEE ..
PROJECTAUDITING EXPENSE

PROJECI’BOOIG(.EEPING/ACCO[WHI&K}

LEGAL EXPENSES ..

ADVERTISING ..
TELEPHONE & ANSWERING SERVIC‘E
OFFICE SUPPLIES ...

OFFICE FURN'ITURE & EQU]PMENI’
TRAINING EXPENSE ..

HEALTHINS. & O'IHEREMP BENEFITS

PAYROLL TAXES ..
WORKMEN'S CGMPEDBA’HDN

OTHER ADMINISTRATIVE E)(PENSEZS {Rerm)

SUB-TOTAL ADMINISTRATIVE (/9thr 32) ...

CURRENT

BUDGET ACTUAL

PROPOSED
BUDGET

COMMENTS
or (YTD)

| This must include any
I repairs shown in Part V,

Column 2.

7

Must agree with approved
Management Agreement. Cannot
receive fees for non-revenue or

uninhabitable units.

1

.

P

Telephone expense
for property, not
management. If

expenses are high,

provide additional
documentation.

4

Cost for transmitting tenant certifications should be shown in this field. You can
either charge the complex the service fee for transmitting tenant certifications , or the
actual cost of the computer and software, but not both. This must be approved by
Rural Development.

TOTAL O&M EXPENSES (//+18+33+40) ..ceovvnrerevnseans

A aassannes

Form RD 1930-7

Page 2



PART III--ACCOUNT BUDGETING/STATUS

CURRENT
BUDGET ACTUAL

PROPOSED COMMENTS
BUDGET or(YTD)

RESERVE ACCOUNT:

1. BEGINNING BALANCE ........ooomsenssesnssssssinsasssapesassinessnsas

2. TRANSFER TO RESERVE .......... SRR RSB S t s |

TRANSFER FROM RESERVE..........coosimresnisrrmmmsrssprontssss

o g

3. DPBERAIING DEFICTT Jiciisiciioniipsnsivimmminiresisasion

This must agree with

4. BUILDING REPAIR & IMPROVEMENTS ..........ccouees

Part I Line 22, and loan

5. EQUIPMENT REPAIR & REPLACEMENT ...........

6. OTHER NON-OPERATING EXPENSES ........c.ccoeinens

agreement/ resolution or
servicing workout plan.

T TEETTIE CEIRNNTD (onsionriomoniomsieonsiuoritiimeeisiiat st ( Y| )

8. ENDINGBALANCE [[1+2)-7] crccummsesssmsssmssssssssmssssomseen l

T

GENERAL OPERATINGACCOUNT:*

BECENNING BALANCE .. coiiiviiiniinsiiosimismsssgisanea

ENDINGBALANCE ooismmisiniivisispssiassissiiias

REALESTATE TAX AND INSURANCE ESCROW
ACCOUNT:*

BEGINNING BALANCE ........cccoconiiiins
ENDINGBALANCTE ..o arsssseinunssssnns Enter Actual Account

Balance as of date this
TENANT SECURITY DEPOSIT ACCOU budget was prepared.

BEGINNING BALANCE .........ccccoceciiin.

ENDINGBALANUE . coiniiaisioinisinissnsiniisncisbomssiissins

{ *Complete upon subrussion of actual expenses.)

Must match Part I Line

13 & Part V Total
Column 1

NUMBER OF APPLICANTS ON THE WAITING LIST RESERVEACCT REQ. BALANCE.....
NUMBER OF APPLICANTS NEEDINGRA.................... AMOUNT AHEAD/BEHIND .............

Complete all sections
of the budget.

If any sections are not

completed, the budget

will be returned to you.

Form RD 1930.7 Page 3




PART IV—RENT SCHEDULE

A. CURRENTAPPROVEDRENTS

POTENTIAL INCOME FROM
UNIT DESCRIPTION RENTAL RATES EACHRATE
INIT NOTE NOTE
BR SIZE [TYPE| NUMBER | BASIC RATE HUD BASIC RATE HUD

| HINT: Compare the rents here with your monthly project worksheet |
! to verify if rents are correct. !
CURRENT RENTTOTALS:
BASIC NOTE HUD
B. PROPOSED CHANGETORENTS
POTENTIAL INCOME FROM
UNIT DESCRIPTION RENTALRATES EACHRATE
funtT NOTE NOTE
BR SIZEH~pr| NUMBER BASIC RATE HUD BASIC RATE HUD

HINT: If requesting a rent increase the typical spread between a 1 and 2

bedroom unit should be at least $70. It is possible to increase the rent on

| the 2 bedroom units and leave the rent on the 1 bedroom units the same. |

CURRENT RENTTOTALS:

BASIC NOTE HUD

EFFECTIVE DATE OF RENTUTILITYALLOWANCE CHANGE:

UTILITY ALLOWANCE DETAIL

BR SIZE

OPOSED MONTHLY DOLLAR ALLOWANCES

UNIT TYPE| NUMBER ELECTRIC GAS | WATER SEWER| TRASH | OTHER

TOTAL

Please use this section to show the proposed Utility Allowance for the coming year, and

attach documentation to either retain or change the Utility Allowance amount.

If the average utility amount does not increase or decrease by more than $5.00 you are

not required to change the utility allowance.

Form RD

1930-7

Page 4




Enter the totals of
Columns 1 & 2 here.

PART V - ANNUAL CAPITAL BUDGET

Please circle
the word

Appliances: “Proposed”

Range
Refrigerator
Range Hood
Washers & Dryers
Carpet smd Viny:
1Br
2Br
3B+
Common area
Cabinets:
Kitchens
Bathroom
Doors:
Exterior
Interior
Window Coverings:
Detail
Heating and Air Conditioning:
Heating
Air conditioning
Plumbing:
Water Heater
Bath Sinks
Kitchen Sinks
Faucets
Toilets
Major Electricial
Detail
Stru ctures:
Windows
Screens
Walls
Roofing
Siding
Exteric

Paving:

Landscapeand grounds?
Landscg

Fencing
Recreation #
Signs

Accessibility features:
Detail

Automation equipment:
Site managem ent
Common area

Other:

List:

List;

TOTALCAPITALEXPENSES:

Form RD 1930-7 Page 5

Roofing, concrete for
parking lots, sidewalks,
Accessibility,
major exterior repairs,
etc., is an allowable
use of reserve monies.
Approval of budget does not
mean approval of
reserve request.

—\

Propose ctual

rom Operating

Number of units

\ \osed’Actual
Total
\

\

A

Anything
Shown
in
this
Column
must
be
included
in
Part 11
Line 10.

_\\L i

x

%

Please enter number

of planned units.

N

Interior Painting
and replacement of
carpets, appliances (including air
conditioners, refrigerators, and
stoves, should be planned for in
Part V, Column 2.

All items required to be completed
by 12/31/05 in your transition plan
must be budgeted here.

Must match Part III line 7 and —
Part I Line 13 and Line 26 =




I PART VI - SIGNATURES, DATES AND COMMENTS

I:] Check if Borrower comments attached D Check if Rural Development comments attached
CERTIFIED CORRECT (Borrower or Authorized Representative).: DATE:

This must be an original signature. No stamp!
AGENCY APPROVAL (Rural Development Approval Offictal): - - -~ |pare:
COMMENTS:

Use this section to explain or justify significant changes
from previous years budgets or change in operation.

Form RD1930-7 Page 6



